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Workshop Objectives:
The purpose of this workshop is to develop strategies to network successfully throughout your career and practice those skills at this division meeting.





Workshop Agenda:
· Introduction (5 min) 
· Presentation (10 min)
· Create elevator pitch (15 min)
· Practice elevator pitch (15 min)
· Practice networking (30 min)
· Question and Answer Session 
(10 min)
· Course Evaluations (5 min)
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Why Network?
· You will make contacts that may be beneficial in the future – whether seeking jobs, collaborations on projects or grants, or preparing for tenure.
· You will make yourself known – again, this is important for future jobs and collaborations, and even preparations for promotion and tenure.
· You will learn from the people with whom you network – the best way to identify mentors.
· You will gain and increase your knowledge and skills.
· You will be able to help others in the field find mentors, jobs, and collaborations.

When to Network?
· Networking begins at home when you are registering for a meeting and determining      who may be there that you want to meet.
· Contact professionals with whom you want to meet to determine if they will attend the event. Set up a meeting. HINT: You can also look through the meeting attendee list to see who has already registered and is planning to attend.
· Register for events such as networking opportunities, committees, and socials that put you in a smaller setting with others.
· Where can you network with people at scientific conferences?
· During poster sessions, session breaks, committee meetings, down time in between or after sessions, lunches, socials, workshops, and after hours     .
· Attend committee meetings in your area of research or in your area of interest, even if it has nothing to do with your research. Branch out!
· When meeting activities are over for the day, do not go back to your room – meet up with others.  Ask new acquaintances whether you can join them for after-hours events such as dinner or drinks.  Exchange phone numbers, email addresses, or LinkedIn information.
· If you see someone with whom you would like to talk, ask them if they have a few minutes to talk or if you may meet up with them another time.  Take initiative and ask new acquaintances out for coffee, dinner, or drinks.
· Use meeting apps to schedule appointments with professionals in attendance of the meeting or event.
· Networking outside of conferences:
· Departmental coffees, outreach, social events outside of work, alumni associations, local organization and groups.





Online Networking
· Relational interview/conversation: a conversation with someone for you to gain information/insight into their career, research project, etc. so you can learn from them and/or make decisions about your own career path.
· How to set up: 
· Contact people, (through LinkedIn, email, etc) who work in an area  in which you are interested. 
· Ask network connections to introduce you online or through email.
· Come prepared with questions about their position/research/ etc.
· Be polite and thank them for their time.
· Do not ask for a job at this meeting.
· Virtual conferences
· Set up meetings with other attendees online or for in-person meetings at future dates.
· Attend online socials.
· Set up your own online social (consider Zoom breakout rooms for smaller discussions).

With whom should you network?
· Students from other universities.
· Young professionals in academia, industry, and extension.
· Experienced professionals in academia, industry, and extension.
· Anyone with similar research, commodities, geographic locations, or ethics/ideals. Think broadly.  Think outside of the box.
· The people you meet and with whom you network may become future collaborators, colleagues, or employers.  They may also be journal editors or reviewers, reviewers on grant review panels, or contributing writers for promotion and tenure packets.

Preparing to Network
· Know your strengths and skills and be able to discuss them! Make a list of the strengths and skills that you feel can help you to stand out and be able to give examples of situations in which you effectively achieved goals.
· Practice your one-minute talk/elevator pitch.  Time is short! Be able to make an effective introduction.
· Prepare business cards to bring with you to meetings– a professional and easy way to share your contact information.  Many people use electronic business cards (e.g. HelloHi App), be prepared with physical and electronic business cards.
· Update your CV, publication list, and professional webpage/social media accounts (LinkedIn, ResearchGate, GoogleScholar, etc).
· Practice and improve your listening skills.


Calming your nerves

· It’s okay to be nervous!
· Prepare (see above)
· Take care of yourself: eating well, hydrating, and getting rest can help you feel better and more confident     
· Breathe/meditate
· Go outside, take a walk
· Pep talk/power stance
· Call a supportive friend
· Listen to music
· Think about your fears and change your mindset
· Take a moment to compose yourself

How to Network
· Present yourself well
· Do not be shy.
· Offer a firm handshake – do not be offended if your hand is not accepted.  It is not appropriate in some cultures, but the gesture is usually appreciated.
· Smile and make eye contact.  Repeat: smile and make eye contact! Speak clearly.  Do not feel ashamed or embarrassed if someone asks you to repeat yourself.  It is not a critique.  Similarly, do not hesitate to ask others to repeat themselves if you do not understand.
· Speak with confidence – project your voice, speak loudly and clearly.
· Use good posture.
· Project enthusiasm.
· Be aware of your body language.
· Be interested.
· Listen to understand.
· Dress appropriately (and professionally) for the event/setting.
· Informal events should remain professional (e.g., monitor alcohol consumption and “trash talk”) .
· Don’t take it personally if someone is rude or indifferent.
· Approach someone politely
· Set up meeting ahead of time
· Introduce yourself and ask if it’s a good time to meet, if not exchange info so you can set up a meeting in the future
· Don’t approach someone who is rushing to an event, talk, etc.
Introduce yourself and others
·      State the name of the higher ranking/senior/guest person, first; Use first and last names and include relevant titles.  
· Give a “please meet…” to introduce the other person. Again, use full name and title.
· Give some details about each person, as appropriate. Provide some background or the connecting information, such as common interest or experience.  
· Be tactful if you forget someone’s name.  Say “I’m sorry, please remind      me of your name?”  In informal conversation, you may say “Have the two of you met?” and pause to wait for them to introduce themselves. 
· Introductions in group situations:  Introduce the person that you are most familiar with first, then, follow the ranking protocol; Gender should not be used for distinguishing rank.
· Responses should be kept short (e.g. “hello” or “nice to meet you”) until both parties have been introduced; Shake hands when appropriate or when the other person extends a hand.
· When the opportunity arises, give your one-minute talk/elevator pitch! You will have already prepared for this!
· Follow up with relevant and important contacts (e.g. email, social media/LinkedIn)
· Have your business cards ready in case someone asks for your contact information or credentials.   
· Build up creative conversation, show strength and intelligence, show humility
· Ask a question or make a comment that indicates interest in what the other person has said
· Encourage someone to elaborate on something (s)he said
· Make a link between two comments or ideas
· Make a comment if something that another person said was interesting or useful; explain or be specific
· Build upon what someone else has said; Explain why you are building upon those comment
· Summarize a common theme that takes into account several people’s contributions
· Ask a cause-and-effect question, “If this were to occur, what do you think would happen to that?”
· If someone said something that helps you understand a point, comment on how it helped you
· Offer another viewpoint; If you disagree with someone, do so in a considerate and respectful way; Offer a good reason; Elaborate
· Remember that the other person probably feels as awkward as you do 
· Know how to gracefully end or exit conversations ((https://www.inc.com/minda-zetlin/11-foolproof-ways-to-nicely-end-a-conversation.html)
· Remember to say “thank you”


TIP: If you are attending a function with several other colleagues or students from your institution, do not sit at a table with more than one or two (depending on table size) other colleagues.  You can see these people most days of the year.  Meet people that you don’t always have the opportunity to see.

Evaluating your Current Network
·  Your network is a powerful tool and it may be bigger than you think!
· Your network contains people who:
· Give you information and resources
·  Help you solve problems
· Provide you with developmental advice
· Give personal support
·  Come from a variety of areas (work, professional societies, school, community organizations, etc.)
· Networks can be broadly classified into an open or closed network.
Open networks are social networks that are more spaced out.  Your contacts in this type of network may have different backgrounds and experiences, may work in varied fields, and give you access to diverse ideas and information
Closed Networks are social networks that are more ‘tight-knit’.  Your contacts in a closed network may know one another and have similar positions/work experience/educational backgrounds.  They may give you access to more specific knowledge and resources.
· Both open and closed networks can be beneficial; it depends on your needs.
· Spending some time evaluating your current network and how it aligns with your goals is worthwhile.  Your network can evolve with you.
· Your network is an investment.  It requires work and maintenance.
· Things to consider when evaluating your current network:
· Who belongs to your current network?
· Do the people in your network know one another? 
· Is it time to expand and diversify your network?
· Does your current network work for you?
· What are your short- and long-term goals and how can your network help?





Elevator pitch

· An elevator pitch is a quick 1-minute introduction to you and your research/work 
· Tips for creating your elevator pitch
· What happened as a result of the work described?
· What knowledge was gained?
· What skills were increased?
· What practices/behaviors changed?
· How much money was saved or produced (economic impact)?
· Were policies changed as a result?
· What were the end results (quantitative and qualitative)?
· What was the scope of the impact (campus, regional, statewide, national, international)?





Activity 1: Create your elevator pitch
Scenario:  
□ Professional Meeting
	□ Job Interview
	□ Social Setting

Aim for a 2-minute pitch.

1. Greeting.  Your Name.
Hello, I’m __________.  Add a “hook” or memorable statement here if appropriate.

2. Past.  Background, previous work, anything relevant to this conversation. 
I am a _____ year student studying in __________’s lab.

3. Present.  Current position, program, project, work.
I am completing a __________ degree
I work on __________ in __________

4. Future.  What you’re doing next.  
My research focuses on __________.      I am characterizing __________ which __________ in __________.

5. The problem at hand, why it matters, potential solutions, benefits of that solution.  Remember the “big picture.”  
I think __________ is the main challenge because ________.  We    want to understand __________.      	 We have identified __________, and now we are developing a __________ using __________, with the    goal to prevent __________.  We believe that resulting __________ will __________.  This would be extremely helpful to __________ for __________. 

6. Follow up.
It was such a pleasure to meet you.  I want to be   respectful of your time.  Unfortunately, I must go __________.  Do you have a business card so that I  can follow up on __________.  

 Activity 2: Practice your elevator pitch 
You will work in groups of 3-4 to present your elevator pitch.  Each person will have 2 minutes to give their pitch.  When you are presenting you have the option be videotaped on your own phone so you can review your pitch on your own later.  The other group members will provide anonymous feedback on your elevator pitch using the provided worksheet.  All worksheets will be handed into the session moderator to be distributed to each person at the end of the workshop.
Feedback
Speaker:
Describe the behaviors that added to the effectiveness of the elevator pitch:
Describe the behaviors that detracted from the effectiveness of the elevator pitch:
What was the overall impact of the elevator pitch?
          Impact words (circle all that apply):  Annoyed Bored Calm  Comfortable  Confused   Connected Curious Disappointed  Engaged  Excited  Impressed  Inspired Nervous Overwhelmed Uneasy 
          My overall impression was: 











Adapted from: “2019 Syngenta Women’s Leadership Development Course, Center for Creative Leadership.
Activity 3: Practice networking
Notes (ways to improve delivery/things you like about other people’s introductions/networking approach, etc.):
30 minutes





















Activity 4.  Evaluate Your Current Network
Spend some time thinking about and evaluating your current network.  Answering these questions can help you identify areas of your network that may need work or maintenance.
1. Who belongs to your current network? 

2. Is your network open or closed?  
(You can numerically quantify this by assigning 1 point to each connection in your network that knows one another, the higher the points the more closed your network is)

3. Will the type of network you currently have help you meet your goals?


4. Is there an area of your network that you need to create a new relationship that is underrepresented or missing?


5. Is there an introduction you could make that would benefit people you work with? Who?


6. Is there a relationship you could invest in to strengthen that would positively impact the success of your goals?


7. Is there a relationship that you need to transition from active to latent because it has a negative impact on you or your goals?	
Additional Resources

· Websites and Journal Articles
· https://www.nature.com/naturejobs/science/articles/10.1038/nj7435-137a
· http://thepostdocway.com/content/elevator-pitches-scientists-what-when-where-and-how
· Roberta Kwok Nature 494, 137-138 (2013)doi:10.1z038/nj7435-137a
http://www.nature.com/naturejobs/science/articles/10.1038/nj7435-137a
· https://www.cirm.ca.gov/our-progress/stem-cell-videos?search_text=sciencepitch 
· https://www.forbes.com/sites/nextavenue/2013/02/04/the-perfect-elevator-pitch-to-land-a-job/#420347cb1b1d 
· http://emilypost.com/advice/making-introductions/
· https://www.linkedin.com/pulse/20140813183345-15462-4-steps-to-a-perfect-elevator-pitch
· Tips to reduce anxiety
· https://hbr.org/2016/10/how-to-calm-your-nerves-before-a-big-presentation
· https://www.psychologytoday.com/us/blog/career-transitions/201503/10-ways-calm-your-interview-anxiety
· Books
· Discussion as a Way of Teaching.  Brookfield and S. Preskill, 2005
·  Never Eat Alone by Keith Ferrazzi
· Talking to Strangers by Malcolm Gladwell
· Question behind the Question by John Miller
· How to Overcome Cultural Differences in Business by Chris Smit
· Captivate by Vanessa Van Edwards
· Cues by Vanessa Van Edwards
· Other Resources
· Your university career center and other associated resources
· Your mentors, committee members, colleagues
· Private career coach for special circumstances
· Science of People https://www.scienceofpeople.com/  and YouTube https://www.youtube.com/@ScienceOfPeople 
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